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War Psychiatry: sodium amytol,
deep insulin therapy, continuous
narcosis, ECT

1941-1944  Military Hospitals

Shell Shock: 10 per cent diagnosed

with Anti-Social PD, “steady trickle of

suicides”, civy street, long term

unemployment, social disablement

(Aubrey Lewis)

Wilfred R 

Bion

Michael 

Foulkes

Maxwell 

Jones

Annie 

Altschul

Northfield (Birmingham),

Mill Hill (London) 

&

&



Rapoport, R. N., & Skellern, E. (1957). Some Therapeutic
Functions of Administrative Disturbance. Administrative Science
Quarterly, 2, 1, 82–96. https://doi.org/10.2307/2390590

Eileen Skellern receiving 
her MBE, 1980

4 principles of TC 

Practice,

i)Communalism, 

ii)Democratisation, 

iii)Reality Confrontation 

iv)Permissiveness 

1960



1968. Highlighted, Herbert Marcuse, RD Laing, Joe Berke

1960s

see also, www.jhberke.com



Arbours
Crisis 
Centre 
– North 
London





(1979) International Journal of 

Therapeutic Communities

Hinshelwood, R D & Manning, N 

(1979) Therapeutic Communities, 

Reflections and Progress. London.  

Routledge



2003 

No Longer a 

Diagnosis of 

Exclusion

2002 

Borderline UK, 

which later became 

Emergence, first 

co-produced policy

2000

BIGSPD 

is born

2008 

ICD adopts 

cluster model

2009

Bateman & 

Fonagy Halliwick

RCT 2018

Consensus statement calls 

for removal of PD as 

Diagnosis

2017

Steve Pearce et 

al Democratic TC 

RCT

2016

Drop 

the 

Disorder

2019

ICD removes 

cluster 

model

2002 

Royal College of 

Psychiatrists Community 

of Communities (CofC)

2022

Cassel 

Hospital 

celebrates 

Centenary

2007

Knowledge and 

Understanding 

Framework [KUF] 

co-produced 

training begins

Timeline Adapted from Peta Temple 2019 

RCP 

statement 

commits to 

PD 

diagnosis

2023 

RCP 

considers 

alternatives 

term for PD

2004

HMP Send 

opens – first 

women’s prison 

TC 

2008

Henderson Hospital 

Closes

2022

Therapeutic 

Communities in Prisons 

[Ed] Akerman & Shuker

2017

16th EFTC 

Conference in 

Dublin, Ireland, 

organized by 

Coolmine TC

2020 

RCP Service 

for people 

Diagnosed with 

PD [Eds Dale & 

Haigh]



2003



“My own involvement in co-production goes back further. In 1989, I

became Clinical Director of Henderson Hospital, which was run as

a Democratic Therapeutic Community. Its year long, residential

programme was, in essence, an exercise in co-production. All

psychotherapy was group-based and there was no prescribed

psychotropic medication… [‘residents’] were delegated much of

the power and authority traditionally invested in the medical,

nursing, and other work-qualified staff. This included responsibility

for many of the hospital’s ‘hotel’ functions shopping, cooking,

cleaning, and gardening… the hierarchy between staff and

residents was flattened”. (Kingsley Norton, 2023).

Est. 2007
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Adult democratic TCs - 15

Children and YP TCs - 28

HMP TCs - 14

Addiction TCs - 4

Childcare TCs - 5

Est. 2002

Accredited UK TCs
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Federation of Latin Therapeutic 

Communities. Est. 2000

World Federation of TCs.  

Est. 1990 

650 substance abuse 

programs Nrth America.

European Federation of Therapeutic 

Communities (EFTC) Est. 1980 

40 organisations, 25 

countries, Mainly treating 

addiction. 

The Consortium of Therapeutic 

Communities UK. Est. 1970  

150 organisations adult MH, 

Psychosis, Schools, Secure

Australasian Therapeutic 

Communities Association Est.1990

45 Member organisations 

treating a range of mental 

health problems 

International Network 

of Democratic TCs. Est. 2015 10+ member organisations

TCs in 19 countries



CONCLUDING REMARKS

RESCUING DEMOCRACY



Figure: The fourth strain of 

organisational and social 

progress

Winship, G (2008) Taking 

anarchy seriously: the fourth 

strain of organisational, 

psychic & therapeutic 

progress.  Therapeutic 

communities, 29, 4: 381-392



“Democracy makes 

better people” –

Jurgen Habermas 

Democracy 

makes people 

feel better 



gary.winship@nottingham.ac.uk
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